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' ESG Assessment Activity Plan 2025

This activity plan covers May — October 2025, ensuring a step-by-step ESG assessment process from preparation through supplier
engagement to final reporting.
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Establish the ESG Assessment Committee and coordinators, Plan m
and select suppliers for assessment. 5%
Actual m

Conduct an internal briefing on the 2025 ESG assessment Plan m

criteria and process. 5%

Actual
Invite selected suppliers to participate in the 2025 Plan a a
ESG Assessment. 5%

Actual m
Conduct a supplier briefing on the ESG assessment Plan a E

methodology, questionnaire, and supporting evidence. 10%
oD

Distribute the ESG Assessment Questionnaire to Plan
selected suppliers. 10%
Actual

Suppliers complete the ESG Assessment Questionnaire and Plan n u n n n n n a n
submit supporting documentation to IRPC. 30%
Review, validate, and consolidate assessment results; Plan n n n u n a n n n n
submit results to management for approval. 35%

100%
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