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ESG Assessment Activity Plan 2025
This activity plan covers May – October 2025, ensuring a step-by-step ESG assessment process from preparation through supplier 
engagement to final reporting.

2025 Supplier ESG Assessment Work Plan
IRPC annual supplier ESG assessment process and implementation timeline

Assessment Plan

Activity Weight
Plan /
Actual

May Jun Jul Aug Sep Oct

W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5

1
Establish the ESG Assessment Committee and coordinators,
and select suppliers for assessment. 5%

Plan

Actual

100

100

2
Conduct an internal briefing on the 2025 ESG assessment
criteria and process. 5%

Plan

Actual

100

100

3
Invite selected suppliers to participate in the 2025
ESG Assessment. 5%

Plan

Actual

50 50

100

4
Conduct a supplier briefing on the ESG assessment
methodology, questionnaire, and supporting evidence. 10%

Plan

Actual

50 50

50 50

5
Distribute the ESG Assessment Questionnaire to
selected suppliers. 10%

Plan

Actual

50 50

50 50

6
Suppliers complete the ESG Assessment Questionnaire and
submit supporting documentation to IRPC. 30%

Plan

Actual

10 10 10 10 10 10 10 10 10 10

10 10 10 10 10 10 10 10 10 10

7
Review, validate, and consolidate assessment results;
submit results to management for approval. 35%

Plan

Actual

10 10 10 10 10 10 10 10 10 10

10 10 10 10 10 10 10 10 10 10

100%

Plan 0 5 5 2.5 2.5 5 5 8 8 3 3 3 3 3 3 3 3 3 3.5 3.5 3.5 3.5 3.5 3.5 3.5 3.5 3.5

Actual 5 0 5 0 5 5 5 8 8 3 3 3 3 3 3 3 3 3 3.5 3.5 3.5 3.5 3.5 3.5 3.5 3.5 3.5

Acc. Plan 0 5 10 13 15 20 25 33 41 44 47 50 53 56 59 62 65 69 72 76 79 83 86 90 93 97 100

Acc. Actual 5 5 10 10 15 20 25 33 41 44 47 50 53 56 59 62 65 69 72 76 79 83 86 90 93 97 100


