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Impact

Total Extreme High . Level of Risk :
13 Risks 5 Risks Corporate Risks 2025 start | Target Risk Event 2025
®|'®'® @ $1. Human Resource Risk H33 M22  syccession Planning (SVP up) Risk, Capability Risk,
4
S o $2. Core Business Risk $2.1: Less r\.lew Initiative, IL5 Implementation Risk,
P Value Erosion
$2.1 Performance Uplift Risk M13 A . .
$2.2 Reshape Business Risk $2.2: JV Partner Risk, Execution SD Plan, Loss of
Market Value, Low Volume and Spread
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H23 $3. Step up and Beyond Project Risk H23 Project Execution Risk
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2 S Product Premium and Volume (Diesel, Gasoline,
H32 H42 S3:RefrolevmiBomesticiRisk e Lube, Asphalt), Domestic Market Expansion
$6. Climate Change Action Risk H32 L21 GHG Project Risk (Ell, Forestation, RE)
L $7. Subsidiary Portfolio Management Performance Risk, Execution Risk (Liquidation,
. H42 M22 . .
H41 Risk Monetize, Exit)
1 2 3 4 $8. Government Policy and H24 Petroleum Price Policy (Cost Plus Price Structure,
Regulatory Risk SPR, etc.), Climate Change Policy
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5
= X e e o Critical Work, Bad Actor, Lack of Competency and
o.»
Risk Level: Low Medium High [] Extreme 0 x Slo Llniliielell7 LIS ik Ll skill
Q
(o)

IRPC Strategic Planning and Sustainability m



vity Analysis: iladanaradnanscnuaanilsnaviinnaii 2025

Impact to Net Profit before tax

NBT 1,544 MB / (NP 1,400) Unit: MB.
1 (Gslxe 9.5 $/BBL) -1$/BBL (2,583) 2,583 1$/BBL
2 rcr:::ec trl:: 206 KBD) S % >%
3 ?gzzzli?ob;i/asl.) AL LB
4 FX -1 THB/S$ 1 THB/$

(Base 34.0 THB/USD)

s |, as/aaL 15/oa
o wbermararoTal g
7 Isnge“r/\lt:;zl from Dubai Change -14/BBL 1$/BBL
s g
9 :\:Baazzt_hsa.;Dsulea;L) 1% p.a. -1% p.a.
10 L’}te;ei;R:t: -1 $/BBL 1 $/BBL
11 aloliizn, LT -10 $/MT 10 $/MT

(Base 427 $/MT)
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