IRFPC
2024 KEY PERFORMANCE INDICATOR

UsnIsaatNN ANulaaase ardiauiauazdsuansay (QSHE Management Department)

seau (Level)

driiia v
(KPIs) (Target)

3

AZUUUAND
Uuniln
(% Weight)

Corporate
1 |[EBITDA 10
2 |OPEX & OPEX Activity Control 5
3 |E I E t ACLLUUINNAU 2 ACLLUU THNLNNAU ACLUUINNAU 1 ACLLUUINNAU 2 AZUHUUINNAU £ ACLLUUINNAY 2 5
mpioyee Engagemen Dimencinne 111 ita § Dimeoncinne Dimencinneg Dimencinneg Dimencinneg Dimencinneg
4 |Total Recordable Injury Rate (TRIR) 15
5 |Community Satisfaction 5
6 |Performance Uplift 5
7 |Cyber Security Awareness 5

1 |Process Safety Event Tier 1,2 (Overall) Tierl1 =0 ﬁ%’g Tierl1> 1 n%’g Tierl1=0 n'%’:a Tierl1 =0 m%’g Tierl1 =0 n%’g Tierl1 =0 n%’g 5
ty ! andTier2=0a59| orTier2>4ma59 | andTier2=3n59 | andTier2 =2 a5y | and Tier 2 = 1 a59 | and Tier 2 = 0 a5V
2 |Evironment Complaint 10
3 OEMS Achievement Overall (KPI,Perception,External Audit & 10
Assessment)

4 |(Competency Assurance 5

5 [SHE Excellence (Diamond Level) 5

6 |EIA/EHIA/EIR Project Achievement 5

7 |HPI Score >

8 |Climate Change Achievement 5
Total 100

o . (vruafda 29WILIA)
(vaaadnf avsv)

Senior Executive Vice President Executive Vice President

(vasuysal arndu)
Vice President




EBITDA

2024 KEY PERFORMANCE INDICATOR

usr1snaN N Aulaaasdua andrauriauazdsurnaau

Alsnauiin eantida A ANLEaAN LAZAIRAIANKUNE

s1a'lainsrasunuuazatladang Iaalluinaaniia A1 Adan uazA6a
A%

OPEX&OPEX activity control

AUANLarusKIsn1s T vulszunalszatlaunuaeu
(exclude. Salary (except OT & Shift/On Call), Welfare,
Insurance, Transportation, Bank Charge)

% utilization = Actual Utilization/ Current Budget 2024

Employee Engagement

KU31519uNuienun (People Role) Taawanzuuuiudy ann
nyuiun 5 Dimensions (Career, Communication, HRS
Knowledge, PMS, Work Environment)

WAaANSAIUIALANA

- - a4 2 X A a = o -
- azuuuaay Dimensions (People Role) ivindiuidatdsauviaudu Baseline
2023

Total Recordable Injury Rate (TRIR)

UK LIALELRIINN1SYINvIUAILesEdu Medical Treatment
& 1 = [ o ° [ a
Auldeaniivaruadren151invu (TdWasruaagniiney,
Outsource waz Contractor)

(Fruuruiatiuatnnisvinvuseueszdu Medical Treatment diulal x
1,000,000) / 3nuru22Tu9nN191iIIUNIKUG

Community Satisfaction

AZLUUNANTTAITIATEALANMUNINA TR AT AU AR ULk 1

Q/ 1 &’ e‘ ol A =1
andaatTununsauanlscnaunisanslvinssulaansng niiaa
ANSUSUITANNNSTILLIARAN LLAZANMUSUANAALGAIIANADS
u3dn4 anunsau EIA/ EHIA (Satisfaction in RY site)

(Avg. environment management satisfaction score * 0.60) + (Avg. CSR
activity satisfaction score * 0.35) + (Avg. IRPC personal satisfaction
score * 0.05)

Performance Uplift (Strengthen)

AU SIAAITASINISIANLSC AN ATINLATHANAO NS
ALIUIUADIAIANS

IL4 value and EBIT Improvement : iaifluyann IL4

Cyber security awareness

Process Safety Event Tier 1,2 (Overall)

Creating awareness to prevent employees from falling
victim to phishing mail attacks n1alunuavu(aa/&a
/)

AUUAsIN1stAG PSE Tier 1 + 2 anunauaiidsyisivaag API
=3 1 Qs dv A = 1 Q/ 1
RP754 10 afaniliiadnutanaadnuntAatiie 374Au1iaeu

=l

Fodariwiinurinlitdnia uazuaudivauulunaasiiuii

% of employee that no phishing mail attack and phishing mail attack +
80%0 pass exam) and % of employee report (Count report on Phishing
mail campaign only and Employees not included in secondment)

AuIuasIntna PSE Tier 1 was Tier 2

Evironment Complaint

2AD5DIBUUAIURIUIATANINNANLUDN NASIAWLNANSZNUIZY
wazaasavsauniduivdaliduasarndrusianis

AuIuASvaail

OEMS Achievement Overall (KPI,Perception,External Audit & Assessment)

anudSalun1saivuaNSTUILATISIaN1S OEMS iysain

Q/ Q/ - A d Qs
AsAUsTUUN1ITAnN1s QSHE enu Functional mAaanaias
5UNIASATIANUASTUUN BarA155u5 12Tl seuu IRPC OEMS

(OEMS KPI Achievement)*35% + (% Awareness & Perception
Survey)*35% + External Audit and Assessment Achievement 30%

Competency Assurance by Function

WAANBSADIATTANTUINIUAINSZTULANTAINNITHATIUSAIINITOUL
(Competency Assurance Management System :CAMS)

52U NIANUANFATUAITEALTIUIU ANSLAULSILTINAMNSUALAS
a - (% A o |
fad15 Knowledge Sharing laauunusiundivualiluneaay

-
QAIQ 1QA

o o = n‘ o 1 d‘l’ n‘ 1
ANMUANSTAAAINANITANTUIIUANU LN U UNAUUA' DI TURaazNUN Tuna

SHE Excellence (Diamond Level)

KUraUNlasun1sdszsiu SHE Excellence s6iu Diamond

IUIUKUIAUTHIUN1SUs2iu SHE Excellence szsiu Diamond

EIA/EHIA/EIR Project Achievement

AaNudsanasn1setiive e EIA/EHIA/EIR 2adias9n1901
RAUIIUNANKUR'TY

(Actual progress / Plan progress) * 100

HPI Score

AaNuF S TuNIseLEINIIUG U1 T a U 12 69U a1l

rnaildssivaasnau dan. inaanrvdeain IOGP-Ipieca Report
3293

seauaznuunisdsiu HPI anunawgidseiuaasnau dean. 1aaanedeann

IOGP-Ipieca Report 393 nnuns Self Assessment LazsusavscauACUU
ginuislszaias MANSAFCOM




Climate Change Achievement

ATseLiueusau Climate change strategy divilsznauss
ANSALTUAISAUN LN UM Wan1sUsiu DISI Tuiihaia
climate change strategy uwaznanisandaunainisdanidaaa
Aaf3aunssanuavavAng

Wan1setiudu (%)

= Activities 70% + Performance 30%

= (Activities achieve as plan 70%) + (DJSI score (Climate change
strategy’s topic) 15%) + (GHG emission performance vs corporate

taraet 15%)




