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’tegration of GRC

The integration of governance, risk management, and compliance (GRC) is
another device the company employs to garner trust from all stakeholders. It assures them that IRPC
operations are legally sound, transparent, accountable, and well aligned. At the initial stage, the
company’s integrated GRC allows assurance functions namely, Corporate Governance, Risk and Internal
Control, and Corporate Compliance-to share information and co-host activities. IRPC’s integrated GRC

now focuses on resource maximization and redundancy elimination, allowing time for more
information and activities
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’tegration of GRC

IRPC enforced GRC principles, which connects the principles of Corporate Governance, Risk Management, Internal Control
and Corporate Compliance, to drive the company to become the organization with business ethics and integrity

Key linkage
Objectives . Setting objectives, tone, policies, risk appetite and
& Risk ©  accountabilities, Monitoring performance
Appetite
Identifying and assessing risks that may affect the ability
to achieve objectives and determining risk response
"“"'F'I'I' sk'“““ > sirategies and control activities
Response

i Operating in accordance with objectives and ensuring
o Compliance adherence with laws and regulations, internal policies
= and procedures and stakeholder commitments
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Laws Policies Procedures Processes/System People Tools & Technologies
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ompany Announcement : GRC Committee Roles and Responsibilities

Announcement of the appointment of the GRC

Integration Working Committee
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Endorsed by the CEO.
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Company Announcement : GRC Committee Roles and Responsibilities

GRC Champion
(CEO)

Set policies and
goals of the
organization. and
promote the GRC
integrated work
culture. including
supporting the
necessary
resources to
operate for
efficiency and
maximum
effectiveness

GRC Sponsor
(Senior Executive Vice
President : Corporate

Strategic and Planning)

Support management and
integrate GRC culture
awareness raising as well as
also conduct vision mission
target and necessary
resources

GRC Consult
(Internal Audit
Department and Legal
Department)

Giving opinions,
consulting and
suggesting guidelines
for operation to the
working group in order
to achieve the specified
goals

GRC Leader

(Executive Vice President :
Corporate Affair)

Determine vision, mission, goals
and outcome indicators. In GRC
Integrated Organization
Management

Supervise the implementation of
the strategic plan. and to create an
integrated working culture of GRC
and to support the resources
necessary to operate

Supervise the reporting of the
implementation of the strategy. and
give suggestions to the working
group Including bringing the report
on the performance to GRC
Champion

Assess and review the vision,
mission, goals in the integrated
management of the GRC

GRC Representative Team

Develop guidelines, frameworks
and strategies for driving the GRC
integrated corporate
management

Execute the strategic plan and
create an integrated working
culture of GRC and identify the
resources needed to operate

Report the results of
implementation, strategies and
solutions to GRC Leader

Assess and review frameworks
and strategies to drive GRC
integrated corporate
management.



’edicated help desks and focal points

Compliance Advice
* |RPC added compliance@irpc.co.th as another
communication channel, allowing compliance officers to

offer advice to employees more easily. :“‘ -

e |IRPC appointed Mr. Nattapol Chidthai as compliance help \"" 4 GRC Focal Points
desks to advice all employees \ Mr.Nattapol Chidthai

* The use of the Employee Compliance Survey has allowed | Compliance Officer
IRPC to better understand its employees’ needs. Their | Compliance Center
suggestions have helped improve the efficiency and “ _‘ Contact email :
effectiveness of Corporate Compliance. For instance, they = nattapol.c@irpc.co.th
have asked the company to share case studies to help [ / j Hotline : #7904

improve their understanding. They have also asked for legal
advice on specific matters, such as contract and competition
laws.

* |RPC made sure that its employees were aware of and could
access all of the whistleblowing channels.
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mailto:nattapol.c@irpc.co.th

'ompliance linked to employee remuneration

All employees have to complete IRPC DNA Assessment which are assessed by supervisor and colleagues, which accounted
as 30% of all performance indicator score and linked to annual employee remuneration.
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Assessment Criteria

Employee code of conduct
compliance

Conflict of Interest Declaration
Business Ethics

Equitable treatment and
transparency
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ployee performance appraisal systems
tegrates compliance/codes of conduct

All employees have to complete 180 degree as annual performance appraisal systems which are assessed by colleagues or

their subordinates (if any), questions are as follows;
Respect for human rights without discrimination on the grounds of similarity or difference. Both in terms of race, religion,

sex, age, education, status, including respect for personal freedoms and protect personal information

Maintain and contribute to create unity and solidarity among employees who support each other in the right way,
for the benefit of the Company as a whole

s ,_Q‘;;%;\V/ Q) Create good and smart people to have professional behavior with a follow-up plan. Evaluate and provide
:D %4 & ¢ -;D feedback as their ethics and compliance behavior.
*9 r = . .!u HQ Implement the Company's human resource management system to effectively manage personnel in
- At their departments.
O} Qy @@ Able to advise staff clearly on matters career path, performance appraisal that depends on the
‘ quality the work, employee attitude and potential

Appointing a transfer including rewarding employees to be done with equality and honesty based on
employees knowledge, ability, attitude and potential

Manage work without any unfair action which may affect the security in the work of employees

Receive opinions and suggestions from employees at all levels equally and equitably

Encourage employees to have a quality of life at work, be aware of occupational health and
safety and and good hygiene Im



mpliance system is certified/audited/verified by
ird party

IRPC internal audit system has been verified by third party every 5 years, as referred with IPPF Standard. The latest
verification has been done in 2022 by PwC as an independent auditor.

a

pwc

Scope of Service by PwC
1. Internal audit quality assessment

* Project planning and supervision

* Data collection
* Analysis and Evaluation
 Action plan preparation and
results report
* Training
2. Define Strength, Gap and
Recommendation on Opportunities
for Improvement
3. Gap Closing Action Plan and Best
Practices Recommendation
4. In-house Training

Verification based on Code of
Ethics Principle

1. Integrity

2. Objectivity

3. Confidentiality

4. Competency

INTERNATIONAL PROFESSIONAL
PRACTICES FRAMEWORK (IPPF)*
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AV GRC ROADMAP: 2021 - 2023

iGRC: Enable the organization to reliably 2023: 3 Party Audit & Recognition (OCEG)
achieve objectives while addressing O Review and Evaluate GRC performance

uncertainty and acting with integrity g (Cagsﬁe?:?)Ziitions N

Q Certified by Third-Party
2022: Best Practices
O Develop GRC Management Process

O Drive GRC into Work Process/ Project
O Develop GRC Integration Reporting
O Build Awareness, Communicate and
Knowledge Sharing

\/ CRC Cery;
ertlficatiOn /A
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2022

2021: Process & Control Integration standa,-diz -
atIOn

O GRC Policy

O Define GRC Roles and Responsibilities
Mission:

O Select Use Cases for GRC applying
O Communicate & Share knowledge
O Integrated GRC in CSA (Control Self
Governance: Ensuring that organizational activities are aligned in a way that
supports the business goals.
Risk: Making sure that any risk (or opportunity) is identified and addressed.

Assessment)
@ Disclose GRC Results in One Report

Compliance: Making sure that organizational activities are operated in a way that

meets the laws and regulations.
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