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Corporate KPI 2023
KPI Indicators 2023 %Wt. Target 2023 LV1 LV2 LV3 LV4 LV5

Financial Perspective 25%

1. EBITDA 25% 16,019 MB < 12,815 MB ≥ 12,815 MB ≥ 14,417 MB ≥ 16,019 MB ≥ 17,621 MB

Stakeholder Perspective 15%

2. Stakeholder Satisfaction 5% LV4 LV1 LV2 LV3 LV4 LV5

• Customer Satisfaction 90% < 88% ≥ 88% ≥ 89% ≥ 90% ≥ 91%

• Community Satisfaction 78% < 74% ≥ 74% ≥ 76% ≥ 78% ≥ 80%

• Employee Engagement 80% < 76% ≥ 76% ≥ 78% ≥ 80% ≥ 85%

• Investor Relations 96% < 92% ≥ 92% ≥ 94% ≥ 96%
≥ 98% or

Best/ Outstanding 

IR Award

3. Sustainability Pathway 10% LV4 LV1 LV2 LV3 LV4 LV5

• DJSI Sustainability Assessment Result 5% Gold Class Non-Listed Listed Bronze Silver Gold Class

• GHG Emission 5%
GHG Emission 

as Aggressive Plan
Set up Climate Change 

Committee

Carbon Inclusive 

Policy 

Master Plan Endorsed by 

BOD Y2023

GHG Emission 

As Aggressive Plan

GHG Emission 

Better than Plan

Internal Process Perspective 50%

4. Operational Excellence 10% LV4 LV1 LV2 LV3 LV4 LV5

• Operational Availability 5% 96.95% < 96.14% ≥ 96.14% ≥ 96.54% ≥ 96.94% ≥ 97.34%

• TRIR 5% 0.28 > 0.36 ≤ 0.36 ≤ 0.32 ≤ 0.28 ≤ 0.24

5. Refinery Resilience Implementation 10% LV4 LV1 LV2 LV3 LV4 LV5

• UCF Project Achievement 5% MC 26th Oct After Dec Dec Nov 26th Oct Before 26th Oct

• Petroleum  Domestic 5% 3,964 KT < 3,764 KT ≥ 3,764 KT ≥ 3,864 KT ≥ 3,964 KT ≥ 4,064 KT

6. % Specialty Product 10% 33% < 31% ≥ 31% ≥ 32% ≥ 33% ≥ 34%

7. Strengthen 10% 805 MB < 644 MB ≥ 644 MB ≥ 725 MB ≥ 805 MB ≥ 886 MB

8. New Stream Project 10% LV4 LV1 LV2 LV3 LV4 LV5

Learning & Growth  Perspective 10%

9. Cyber Security Score 5%
Energy Industrial 

Standard (B)
Energy Industrial 

Standard (F)
Energy Industrial 

Standard (E)
Energy Industrial 

Standard (D)
Energy Industrial 

Standard (C)
Energy Industrial 

Standard (B)

10. Talent Development 5%
Engage 10 People

& People Readiness  
≥  80%

Engage 4 People
& People Readiness 

< 70%

Engage 6 People
& People Readiness 

≥ 70%

Engage 8 People
& People Readiness 

≥ 75%

Engage 10 People
& People Readiness 

≥ 80%

Engage 10 People
& People Readiness

≥ 85%
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